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Thesis title: “Quality Improvement of Personal Computers’ Configuration 
Management Using IT Infrastructure Library: Study on “IT Assets 
Management and Deployment” Sub-department for Anggrek Campus and 
IT Directorate at Bina Nusantara University” 
ABSTRACT 
Increasing size and complexity of IT at Bina Nusantara (Binus) University 
caused the IT Directorate of Binus aimed to improve the quality of its 
configuration management to increase their ability in supporting Binus University 
in the future. This case study discussed about the quality improvement of 
configuration management process in terms of managing the computers (PCs 
client). The improvement used the IT Infrastructure Library (ITIL) framework, 
which is the best-practice guidance of IT Service Management. The study 
methodology includes analysis of the performance measurement result before and 
after the implementation of improvement, by using metrics designed based on 
Goal Question Metric Method. (PRP) 
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Infrastructure Library, Quality Improvement, ITIL, IT Service 
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Judul Thesis: “Peningkatan Kualitas Manajemen Konfigurasi Komputer 
Personal Menggunakan IT Infrastructure Library: Studi Pada Sub-
Departemen “Manajemen Dan Distribusi Aktiva TI” Untuk Kampus 
Anggrek dan Direktorat TI di Universitas Bina Nusantara” 
ABSTRAK 
Kian besar dan kompleksnya IT Universitas Bina Nusantara (Binus) 
menyebabkan Direktorat IT Binus berkeinginan untuk meningkatkan kualitas 
proses manajemen konfigurasinya agar lebih mampu dalam mendukung 
Universitas Binus di masa mendatang. Studi kasus ini membahas tentang 
peningkatan kualitas proses manajemen konfigurasi sehubungan dengan 
pengelolaan komputer-komputer (PCs client). Perbaikan menggunakan kerangka 
kerja IT Infrastructure Library (ITIL) yang merupakan panduan best practice dari 
IT Service Management. Metodologi mencakup antara lain analisis perbandingan 
hasil pengukuran kinerja sebelum dan setelah implementasi perbaikan, dengan 
menggunakan metrik-metrik yang didesain berdasarkan metode Goal Question 
Metric. (PRP) 
Kata Kunci: Teknologi Informasi, Manajemen Konfigurasi, IT 
Infrastructure Library, Peningkatan Kualitas, ITIL, Manajemen Servis IT, 
ITSM 
 
 
 
 
 
 
 
 
